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KoMIUIEeKT KOHTPOJIBLHO-OIICHOYHBIX CPEACTB pa3paboTaH Ha ocHOBe DenepanibHOTO
rOCyIapCTBEHHOT'O 00pa30BaTEeIbHOTO CTaHapTa CPEIHETO MPOPECCHOHATHHOTO
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CocTaBuTEb: KaHI/IHICBa TarbsiHa I[MI/ITpI/ICBHa, IMpernoaaBaTciib



1. ITacmopT KOMILIEKTA OLIECHOYHBIX CPEACTB

1.1 Ob6aacTh NpUMEeHEeHUS KOMILJIEKTA OLIEHOYHBIX CPe/CTB

KonTtpoawsHo-onieHounbie cpeacta (KOC) npeaHazHadyeHbl ISl KOHTPOJIS U
OIICHKH O00pa30BaTeNIbHBIX JOCTUKEHUN OOYy4YaroIIMXCsA, OCBOUBIIHUX MPOTPAMMY
yueoHou auctumiuabl OI1 11 MenepxMeHT.

KOC Bxi104aroT KOHTPOJIbHBIE MAaTepUaIbl JJIsl TPOBEACHUS IPOMEKYTOUHOM
atrectanuu B popMme 1udPpepeHnpoBaHHOTO 3a4eTa.

KOC pa3pabotan Ha OCHOBaHMU pabouell MpOrpamMmbl
nucumnael OIT 11 MenekMeHT.

yaeOHOI

1.2 CucreMa KOHTPOJSI M OLEHKHM OCBOCHUSI IPOrpaMMbl Y4eOHOI
AUCHHUILINHBI

KOHTpOJ'IB N OLCHKa PEC3YyJIbTaTOB OCBOCHHA y‘{C6H0ﬁ AU CITHUIIIINHBI
OCYIICCTBJLCTCA IMPEogaBaTciieM B IIPOLHECCE IIPOBCACHUA TCOPCTHUUCCKUX U

MPaKTUYECKUX 3aHITHM, dK3aMeHa, AU(dhepeHInpOBaHHOTO 3a4eTa, 3a4eTa.

PesynbTaTsl 00yyeHus
(ocBOEHHBbIE YMEHMSI, YCBOCHHbIE 3HAHMS), C Y4€TOM
JIMYHOCTHBIX Pe3yJIbTaToB, NPO(ecCHOHAIBLHOI0
CTAHJAAPTA M CTaHAapPTa KoMneTeHIHH Bopaackuiic

®opMbI M METOABI KOHTPOJISA U
OLIEHKH Pe3yJIbTATOB 00y4YeHUsI

YMECHUA:
V1 wucnoip3oBaTh Ha IMPAKTUKE MCTObI

MJIAHUPOBAHUS " OpraHu3aluu paboThI
noApa3eacHus;
Y2  a”anu3upoBaTh  OpraHU3allMOHHBIC

CTPYKTYPBI YIIPaBICHHUS;

Y3 mnpoBoauth paboOTy MO MOTHBAIUU
TPYZIOBOU IEATENBHOCTH IIEPCOHAIIA;

Y4 npumenars B npodeccHOHANbHON
JESITEIbHOCTH IPUEMBbI JIeJIOBOTO u
YIPABJICHUYECKOTO OOIICHMUS;

VY5 npunumats 3(QexTUBHBIE pelIeHus,
UCIIOJIB3YS CHCTEMY METOOB YIPaBICHUS;

VY6 y4uThIBaTh 0COOEHHOCTH MEHEKMEHTA
B 00s1acT Mpo(hecCHOHANBHOM eI TeTbHOCTH.

JHAHHA:

31 CymHOCTP W XapakTEepHbIE YEpPThI
COBPEMEHHOTO MEHEI)KMEHTa, MCTOPUIO0  €ro
pa3BUTHS;

32 MeToAsl TJIAaHUPOBAHUS W OpraHU3aIuu
paboThI MOIpa3ieICHuUs;

33 MPUHIIUIIBI MIOCTPOEHUS

DKcnepTHOE HAOJI0IEHUE U OLIEHKa
IIPY BBIIIOJIHEHUH MPAKTUYECKOU
paboTHI, MPOBEpPKA IOMAITHETO
3a/laHusl.

TectupoBanue, 3ammTa
MPAKTUYECKON pabOTHI, YCTHBIN U
MUCHbMEHHBIN OIpocC,

Qg epeHIIMPOBAHHBIN 3a4eT

DKcnepTHOE HAOII0IEHUE U OLIEHKa
[P BBIMIOJIHEHUU MPAKTHYECKOU
paboTHI, TPOBEPKA IOMAITHETO
3aJlaHusl.

TectupoBanue, 3ammTa
MPAaKTUYECKON pabOTHI, YCTHBIN U
MMHUCHbMEHHBIN OIPOC,




OPraHU3alMOHHON CTPYKTYPHI YIIPABIICHUS; aubdepeHIMpOBaHHbIH 3a4eT

34 OCHOBBI dhopmMupoBaHUs
MOTHBAIMOHHOMN MOJIUTUKNA OPTaHU3ALINH;

35 0coOeHHOCTH MEHEMKMEHTA B 00JacTh
npodeccuoOHaNbHOM eI TeIbHOCTH;

36 BHELIHIOIO M BHYTPEHHIOKD Cpeay
OpraHM3allny;

37 mUKJI MEHEKMEHTA,

38 mpouecc MNPUHATUA U peau3aluu
YIIPABJICHYECKUX PELICHHM;

39 ¢dyHKIMM MEHEIXMEHTa B PHIHOYHOMN
PKOHOMHKE:  OpraHu3aluio,  IUIAHUPOBAHMUE,
MOTHBAIIMI0 U KOHTPOJb  JEATEIbHOCTH
HKOHOMHYECKOT0 CyOBEKTa;

310 cuctemy METOZOB yIIpaBJICHUS,

311 MeToauKy NpUHATHUSL PELICHUI;

312 cTunau ynpaBieHUs, KOMMYHUKAIIUH,
IMPUHITUIBI IEJIOBOTO OOIICHMS.

2. KoMILIeKT OLlleHOYHBIX CPeACTB
2.1. KoHTpoabHBIEe BONPOCHI K AU depeHunpOBAHHOMY 3a4eTy

. [lonsiTue, 11enu, 3a1a41 1 0COOEHHOCTH MEHEI)KMEHTA

. UcTopust BOBHUKHOBEHHS] MEHEIKMEHTA

. CylIHOCTb yIIpaBJICHUS. Y POBHU yIPaBICHUS

. [lonsiTue u Buabl opranuzanuu. [Ipeabspisembie kK HeWl TpeboBaHUS

. [IpyuHIMIBI yIIpaBICHUS OpraHU3alueH

. BHyTpeHHuE 3neMeHThI OpraHu3alnuu

. BHemnss cpena opranuzanyu: npsMOro U KOCBEHHOTO BO3JIEUCTBUS

. Ponp MeHemxepa B opranusanuu

Knaccudukanus ¢GyHknmii ynpaBiaeHHs C MO3UIMH CyObeKTa W 00BEeKTa
YIPABJICHUS

10. MoTuBanus u €€ posib B YIIPaBICHUU

11. ConepxarenbHble TEOPUU MOTUBALMK: Teopusi Macnoy u 3. @peiina
12. ITpoueccyanbHble TEOPUH MOTUBALIMH — TEOPHUS CITPABEIMBOCTH

13. MarepuainbHasi, colManbHasl U BIIACTHASI MOTUBALIUS

14. [loHnatre, BUABI U LIEJIb KOHTPOJIA B YIIPABICHUU

15. Dramnsl npouecca KOHTPOJIS

16. bropokpaTtnueckue opraHu3aluOHHbBIE CTPYKTYPbI

17. Jluneitnas, ¢yHKIMOHAIbHAS W JUHEWHO - (YHKIIMOHAIbHAS CTPYKTYPhI
yIpaBJICHUS

18. AganTuBHBIE CTPYKTYPbI YIIPaBIICHHUS

19. Ctpyktypsl ynpasnenus npeanpuatusimu AITK

O 00U AW~




20.
. DTanbl mpolecca MPUHATUS PEIICHH
22.
23.
24,
25.
26.
217.
28.

21

[lonsATHE M BUIBI YIIPABICHUYECKUX PEIICHUN

[lonsATHE O CTHUIIE PYKOBOACTBA

ABTOpPUTAPHBIN CTUIIb PYKOBOJICTBA
JIuGepanbHBIN CTUIIL PYKOBOJACTBA
JleMOKpaTHUeCKuii CTUIIb PYKOBOJCTBA

Bnacte un nunepctBo

KoMmyHuMKanuu B Opranu3anuu

MeHeKMEHT B yIIPaBIE€HUN OHJIANH-ITPOAAKAMU

2.2. TecTroBBIC 3aaHUA

MenexMeHT — ATO:

A) mporecc IaHupOBaHUs, OpPraHU3alui, MOTUBAIIUN U KOHTPOJISI HEOOXOAUMBIE ISl TOTO,

9YTOOBI cHOPMYTUPOBATH U JOCTUYD LIETH OPTaHU3AIUN

B) Teopust u mpakTHKa ynpaBiieHus] GUPMOU U €€ TIEPCOHAIIOM B YCIIOBUSIX PHIHKA

B) rpynna nrozeit, 1esTenbHOCTh KOTOPBIX KOOPAUHUPYETCS Ha JOCTUKEHUH MTOCTaBIEHHBIX

neneu

2. K OCHOBHBIM IIETISIM MEHEKMEHTA HE OTHOCUTCS:

A) TpOorHO3UpPOBAHUE

b) nnanupoBanue

B) Opranuzarius cObITa MPOAYKIIUN

I') ObGecnieuenme JOCTHKEHUSI HAMEUEHHBIX PE3yIbTaTOB

Yro siBiisieTcs 00EKTOM MEHEIKMEHTA:

A) TEXHUYECKHE PECYPCHI

b) moau

B) ¢punancoBbie pecypchl

I') hpupma

J) TexHoNOTHS

HpOI_IGCC IJIaHUPOBAHUS, OpTaHU3all, MOTHUBAIIUHU U KOHTPOJIA HCOGXOI[I/IMBIG JJIA TOTO,

9TOOBI CHOPMYTUPOBATH U AOCTHYB LIETH OPraHU3aLUU — 3TO:

A) Ynpasnenue

b) MenemxmeHT

B) Opranuzauus

I'pynna mronen, 1eATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS HAa JOCTHKEHUU

IIOCTABJICHHEIX IIEJICH:

A) MenemxmMeHT



10.

11.

12.

13.

b) Opranuzanus
B) Vnpasnenue
CKOJIBKO CYILIECTBYET YPOBHEH yIpaBiIeHUS:
A)l
b) 2
B) 3
Kto cBen moTpedHOCTH YeoBeKa B CTPOTYIO HEPAPXHUIO:
A) Bebep
b) Macnoy
B) ®peiin
K kaxkoii kateropuu paOOTHUKOB OTHOCSATCS HAYaJbHUKU OTJIEJIOB, IIEX0B, Y4acTKOB,
Opura;
A) PH3
b) PC3
B) PB3
[Tpomecc obecniedeHUs1 TOCTHIKEHUS OpPTaHU3aIMel CBOUX IICIICH:
A) YmpasieHue
b) Opranuzanus
B) Kontposb
Kaxk Ha3pIBaeTcst opranmu3aiiys, KOTopasi CTaBUT Tiepe]l cO00 HE OJIHY, @ HECKOJIBKO TIeJIeH:
A) Ipocras
b) Cnoxnas
B) MHorogyHkunoHnaiabHas
[Ipotiecc moOyxaeHus ceOs U IPYruX JIOICH K aKTUBHON JEATEIHLHOCTH JIJIS TOCTHIKEHUS
JIMYHBIX 1EJIeH U 1eNel OpraHu3aluu:
A) Ynpasnenue
b) KonTposns
B) MotuBanus
BepxuuMm ypoBHeM B nmupamuie Maciaoy ObUTH TOTPEOHOCTH:
A) conanbHbIe
b) camopeanuzanus
B) dusnonornveckue
Kaxkue hakTopbl HE OTHOCUTCS K (paKTOpam Cpeibl MPSMOTO BO3JACHCTBUS:
A) KoHkypeHTsI
B) IloTpeburenu



B) HTII
I') 3axoHsl U roc. yupexaeHus
14. Kakwue (akTopsl He OTHOCHTCSA K (haKTOpaM cpeJibl KOCBEHHOTO BO3/ICHCTBHSA:
A) MexnyHnapoanabie (haKkTopbl
b) CocrosiHue SKOHOMUKH
B) Cocrosinue nouTuku
I') 3akoHBI U TOC. YUpexAeHUS
15. KonkypeHTbI — 3T0:
A) Opranu3aiyu, KOTOpbI€ BBIMTYCKAIOT aHAJTOTUYHBIE BUbI TOBAPOB
b) Opranuzanuu, KOTOpbIE TOCTABISIOT AJISI OPTaHU3AIUH CHIPhE U MaTepUabl
B) Opranuzanuu, KOTOpbIE BRITYCKAIOT Pa3HbIC BUJIBI TOBAPOB
16. KoHeunslil pe3yapTaT, K KOTOPOMY CTPEMHTCS TPYIINa JIIOAeH padOTAIOIINX BMECTE:
A) BeiBog
b) Lens
B) Boznarpaxnenue
17. KoHTpoJ1b, KOTOPBIH TPOBOUTCS TOCIIE 3aBEPIICHUS PAOOTHI:
A) IpenBaputenbHBIN
b) Utorossiit
B) 3akmtounTenbHbIi
18. B3anMocBsI3b Bcex ypOBHEH YIPABICHUS U TIOIpa3/IeiIeHUH, TOCTPOCHHBIX B Takon (hopme,
KOTOpasi Mo3BoJIsieT Hanbosee YPEeKTUBHO TOCTUYD IIeJIeH OpraHu3aIuu:
A) Opranuzanus
b) Texunonorust mpousBoaACTBa
B) Ctpykrypa ynpaBiaeHus
19. KTo pa3paboTran KOHIEMIIHUIO OFOpPOKPATHH:
A) Mapke
B) BebGep
B) ®peiin
20. Br160p anbTepHATHBBI — 3TO:
A) Lens
b) Ananus
B) Pemenue
21. 1-i1 aTan mporecca NPUHITUS PEIICHUN:
A) O1eHKa allbTepHATHUB

b) BrisBnenue anbTepHaTUB



22,

23.

2.

B) {naraos npo6iembl

Mamnepa moBeIeHUs: pPyKOBOJUTEIS IO OTHOIIEHUIO K CBOMM MOAYNHEHHBIM:
A) KpUTEpUHU PYKOBOJCTBA
b) ctunb pykoBoacTBa

B) dynkmuu pykoBoacTa

Paznnuatot 3 cTuisg pykoBoacTBa
A) Astoputaphsiii, Counanbabsiii, @yHKIINOHATBHBIN
B) ABTOpuTapHbBIiA, TMOCPATHHBIN, TEMOKPATUUECKHI

B) ABTOpuTapHBIiA, TMOCpATLHBIN, a1aITUBHBINA

3ATAYA Ne 1

3ajanue: IpoaHaIu3UPOBATh CUTYAIUIO U OTBETUThH HA MOCTaBICHHBIE BOIPOCHI.

Curyanus:

C 2000 roga xommanwust «Pecypc» paboTaet it TOro, 4ToObI IOCTUYB IIEJIH, TIOCTABJICHHON KaK
1eJIb ACCITHIICTHS: COKPaTUTh B 10 pa3 mpoleHT 6paka B mpou3BoACTBE. JlJis TOTO, 4TOOBI
00ecnevnTh 3TO, PYKOBOJICTBO KOMIIAHUH pa3paboTalio IiaH, B KOTOPOM MOCTaBJICHBI HOBBIE
1eNnu, pa3paboTaHa CTpaTerusi U TaKTUKa JUIsl TOCTHXKEHUS 3THUX 1iesiel. 3aTeM B KOMITAaHUU Oblia
OpraHu3oBaHa HeOOoJIbIIas IPYIIA JIFOACH, YTOObI OOPOTHCS 32 KaUeCTBO MPOIYKIIHH, T. €.
CO3/1aHO JIOMOJIHUTENIBHOE CTPYKTYPHOE NoIpa3esieHue. DTy TPYIIly Ha3BajlH «Tpymra
KauecTBay.

B panpHeiimeM 3To ABMXKEHWE MPUHSIIO OoJjiee IMMPOKUM pa3Max W B HEM NPHUHSIN
ydacTue MPaKTUIeCKH Bce paOOTHUKY KOMITAHUU HA BCeX YpOBHSX. [leproaudecku moABOAMINCH
UTOTH BBIMOJIHEHUSI IJIaHa 10 CHUKEHHIO % Opaka, JaBaluch OLEHKU Pe3yJIbTaTOB AEATEIbHOCTH,
BHOCUJIUCh KOPPEKTUBBI MEHEI)KEPAMU KOMIIaHUU.

Pe3ynbrarhl nmporpamMmbl o COKpallleHnio Opaka B MPOU3BOACTBE OBLIHN MOJOKUTEIbHBIMH, HO
MEHbIIIE, YEM TJIAHUPOBAJIO BHEIIHEE PYKOBOJACTBO KOMIIAHUHU.
Bonpocel ona ananuza cumyayuu:
Kakue ¢GyHKIIMM yhOpaBieHUsT WCIOJIB30BAHBI PYKOBOJACTBOM IPU PEIICHUU JaHHOU
npo0IeMbI?
Kakast ¢pyHkmus ynpapneHus He ObLIa HCIIONH30BaHA MEHEIKEpaMH KOMITAHUU M K 4eMy ATO
npuBesno?
OTBeTHI apryMEHTHPOBATH POPMYITUPOBKAMH U3 CUTYAIIHH.

3ATAYA Ne 2

OAO «O®UPHOE» umeer B CTPYKType YHpaBJIECHUS OpPraHU3alUel IOJKHOCTh —
3aMECTUTENl TEHEPATbHOIO JAMPEKTOpa II0 MAapKETUHIY, HadaJlbHMK IIJJAHOBOIO OTJENa,
HayaJbHUK 1[€Xa THpaTallui, CMEHHBIN MacTep 1exa pacacoBKM MaioHe3a.

K xakomy ypOBHIO ylpaBi€HHsI OTHOCATCS JAHHBIE TOJDKHOCTH U TIoueMy?

3AJAYA Ne 3



A

HavanpHuk muaHOBOTO OT/AENA W TJIaBHBIA OyXranTep 00CYXKIAoT IJIAHOBBIE MOKa3aTeln
paboThl MpeanpusaTHs Ha cleAyromui rof. Kakne KOMMyHHKAllUM MEXIY HUMH TPOUCXOMSAT?

ﬂaTB BCC Ha3BaHWA KOMMYHHKaAIIUAM

3ATAYA Ne 4

depmep pemaeT KynuTh Ui (EPMEPCKOTO XO3SWCTBAa HOBBIM TPAKTOP. YKAXKHUTE €ro
OTpaHUYEHUS U KPUTEPUH NPU PEUICHUH JaHHOU MPOOJIEMbl, UMes CIIEIYIONIYI0 HH(POPMAIUIO:
Ilena Tpakropa;
Hanuune nener Ha pacueTHOM cueTe (hepMepCKOro X03siCTBa;
Mapka TpakTopa;

[Ipon3BOAUTENBHOCTH TPAKTOPA.

3AJIAYA Ne 5

VKaKuTe, KaKhe PeIIeHHs U3 HIKE MIPUBEACHHBIX SIBISIOTCS 3aPOrPaMMHUPOBAHHBIMHU H
HE3anporpaMMHUPOBAHHBIMH:

Jlaya pyKOBOJUTEJIEM COTJIaCHs Ha TPHHATUE BBITYCKHHKA IOPUAMYECKOro (aKylbTeTa Ha
paboTy B anmapat KpymHOi (pUpMBI;

orpesieficHue (PUHAHCOBBIM JIMPEKTOPOM pa3Mepa TUBHICHIIOB, KOTOPBIC TOJDKHBI OBITH
BBITUIAYEHBI aKIIMOHEPaM Ha JIEBATHII IO/l YCIICITHONW (MHAHCOBOM JIESITETbHOCTH KOMITAHHUH;

JIOBE/ICHHE MacTepOM JI0 pabOYHX THEBHOTO 3a1aHMs;

BBIOOp aBTOpaMHU IEYATHOTO H3JaHMs JUIS Pa3MEUICHUS PEKIaMbl O HOBOM BY30BCKOM
y4eOHHKE;

COCTaBJICHUE HAYAIbHUKOM IIAHOBOTO OT/IEJIA KEMECYHOrO MPUKa3a O BO3HATPAKICHUN
pabOTHUKOB OT/ENA;

NPUHIATHE PELICHUS TUPEKTOPOM O B3SITUU KPYHMHOTO KpeauTa Uil MOKYNKH HOBOH

TEXHOJIOTHYSCKON JIMHHH.

3ATAYA Ne 6

[Toctpouth opranuzanuoHHyto cTpyktypy OAO «ABaHrapay», CoelUAIU3UPYIOIIETrocs Ha
IMPOU3BOACTBE M66€.HI/I, HUCXOOd U3 HITATHOTO paClIMCaHud IMPCATIPUATUA.

IHITATHOE PACIITMCAHUE OAO «ABaHrapa»

No HanmeHnoBanue CTpyKTYpPHBIX NOAPA3AEICHUN U TOJHKHOCTEN YucneHHOCTh
/11

1 2 3

1. | dupextop 1

2. | 3aM. gupeKTopa 1o NpoU3BOJACTBY 1




[98)

N —

—

—

—

—

—

—

3am. TUpEeKTOpa MO MAPKETUHTY
3am. gupekTopa o puHaHCaM
Omoen kaopos

HauvanbeHuk otnena kaapos
WHucniekTop 1o KaapoBoi padboTe
Cekpetapb — A€JIONPOU3BOAUTEID
IInanoBLIN oTHE
HauanbHuK njiaHoOBOro oTIaesa
ODKOHOMHCT
Bbyxranrepus
['n. 6yxranTep
byxranrep
Bbyxrantep — kaccup

Omoen no ynpasienuio nepcoHaiom
HavanpHuk oTAENIa IO YIIPABIECHUIO IEPCOHATIOM
Menemxep no nepcoHary
OTtaen MapkeTHHIa
HauvanbHuk otnena MapkeTuHra
Mapketosior
Crenuanuct no MapKeTUHIOBBIM MCCIIEIOBAHUSM
OTtaen mo paspadoTrke HOBOW NMPOAYKIIUU
Hauanbuuk otnena
PazpaboTurk HOBOI MPOAYKITUU
Ilex mo npousBoacTBY Mebean

Hauanbsauk nexa
Macrepa
HepeBoobpaboTunku
Hex coopkn Mebden
Havannauk nexa
bpuranupst

PaGouue - cOoprmku

[\ I o — ek ek

—_—

48

—

24

3AJIAYA Ne 7

[TocTpouts crpykTypy ympasienuss OAO «ABaHrapa», CHEUUATU3UPYIOLIErocs Ha
MIPOU3BOJICTBE MeOEIH, UCXO/S U3 IITATHOTO PACIUCAHUSI IPEATIPUSATHSI.

INITATHOE PACIIMCAHHUE OAO «ABanrapa»

No HanmeHnoBaHue CTpyKTYpPHBIX NOAPA3AEICHUN U TOJHKHOCTEN YucneHHOCTh
/11
1 2 3
1. | dupexrop 1
2. | 3am. gupekTopa 1o MpoOU3BOJACTBY 1
3. | 3aM. 1upeKTopa N0 MapKETUHTY 1
4. | 3aM. gupexTopa 1o ¢puHaHCaM 1
Omoen kadpos
1. HavanpHuK oTIE7a KaIpOB 1
2. | MHcnekTop mo kaapoBoii padote 1
3. | Cekperappb — Ae10NPOU3BOIUTEIb 1
IlnanoBBIN OTHE]
1. HavannHuUK 1aHoOBOTO OTAEa 1
2. | DKOHOMHUCT 2

10




Byxraarepus

1. | I'n. Oyxranrep 1
2. | byxranrep 4
3. | byxraiarep — kaccup 1
Omoen no ynpasieHuro nepcoHanrom
1. | HavanpHuK oTz€Na 110 YIIPABIECHUIO IEPCOHATIOM 1
2. | MeHemxep 1o nepcoHany 2
Otaen mapkeTuHra
1. HauanbHuk oTJ€71a MapKETHUHTa 1
2. | Mapketomnor 3
3. Crnenuanuct no MapKETUHTOBBIM MCCIIEIOBAaHUAM 1
OTtaes mo pa3padboTke HOBOW MPOAYKIHMHU
1. Havannauk otnena 1
2. | Pa3paboTunk HOBO# MPOIYKIINU 2
Ilex mo mpou3BoACTBY Mebdeu
1. Hauansuuk nexa 1
2. | Macrepa 4
3. | HepeBoobpaboTunku 48
Iex coopku meden
1. Hauanbauk nexa 1
2. | bpuragupser 4
3. | Paboume - cOopumku 24
3AJAYA Ne 8
[ToctpouTh CTPYKTYpPHO-JIOTHYECKYIO CXeMy, H3y4eHHbIX 10 TeMe «DyHKuun

yIIpaBJICHUS» BOIIPOCOB, 3aII0JIHUB MYCThIE OJOKH.

OyHKIUHN YIIPABICHUS

OyHKIIUK CyObeKTa

OyHKIUU

CyOBeKT ynpaBieHus

3AJIAUYA Ne 9

11




1. mpounTaiiTe mepeunciIeHHbIe HUXKE CIIOCOObI MOTMBHPOBAHUS IIEPCOHAIA.
2. Ha30BUTE, K KAKOMY METO/1y MOTUBAIlUU OTHOCHUTCS KakJas rpyrrna’?

[ToBeiIeHNE OKIAAA

HuddepennrpoBaHHOe yBEIMUYCHHE pa3Mepa MPEMUN
PexoMeHnariu i1t mpoABHXKEHUS TI0 CITy)0e
3arpaHuyHasi KOMaHIUPOBKa

i e

Harpaxnenue rpamoToit

Harpaxcz[eHI/Ie JAUTIIIOMOM 34 MaCTCPCTBO, 3HAKAMU OTJINYNA
[ToBecuth pororpaduro padboTHrka Ha «JlOCKy mo4YeTay
OO0BsBUTH 0JaroJaApHOCTH 32 XOPOIIYIO PadoTy

i S

IIpoBeneHne COBMECTHBIX MEPOIIPUATHI: OT COBEIL@HUN 10 BBIE30B HA IPUPOLY
becruiaTHOE MoIb30BaHuE: CIOPT3aIaMHU, MEJOOCITY)KUBAHUEM U T..

JlocpouHbIid BBIXO/ HA IEHCUIO

Co3zaHue 6JaronpusITHOrO NCUXOJIOTHYECKOTO KJIMMATa B KOJIJIEKTHBE

el e

3AJTAYA Ne 10
Onpenenuth BUI KOHTpOJsl (TIPEIBApUTENbHBIN, TEKYIIUH, 3aKIIOYWTEIbHBIN) TIpH
MIPOU3BOJICTBE CaxapHOM CBEKJIbI U HOPMATUBBI, KOTOPHIE UCIIOIB3YIOT MPHU MPOBEAECHUU TOT'O WU
MHOTO BHJ1a KOHTPOJIS.
3anoaHUTh TaOIHIlY

Ne
/i HanmenoBanue KOHTpOIIs Bun xontpons Hopmarusel
1. KonTpoJib 3a BcxogaMu moceBoB
2. | KoHTpousb 3a Hanu4ueM ceMsiH
3. | Kontposb 3a rimyOMHOMN 3a/1€TTKH CeMSTH
4. | KonTposs 3a Hanmuuem I'CM
5. | KonTposs 3a paboToil MEXaHH3aTOPOB
6. | Kontpousb 3a paboTOii MOrpy3unKa CBEKJIIBI
7. | KonTposns 3a OTrpy3kod CBEKJIbl Ha TmepepadarbIBarolnee
IPEIIPHUITHE
8. | Koutpons 3a monydeHueM MpHOBUIM OT  pean3aluu
IPOLYKIIUHI
9. | KoHTponb 3a BBINOJIHEHMEM IUIAaHA IPOM3BOJCTBA CaxapHOM
CBEKJIbI
10. | KonTposs 3a exxemMecsyHON BBITUIATOM 3apabOTHOM IIaThI

3ATAYA Ne 11

MarasuHaMm yCTaHOBJIGHBI HEJIEJIbHBIE HOPMATHBBI HA MPOAAXY TOBAPOB:
«Qnpaopano» - 85000 py6., «T AnexceeBckmii» - 320000 py6., «IIpectmx» - 67000
pyo.

3a mepBYyIO HEJEI0 MapTa Mara3uH «JJIbJ0pPajio» BBINOJHUI HOpMAaTUB Ha 92%, ,
«T[] Anekceeckuit» 115%, «lIpectux» Ha 100%. Kaxxaplii Mara3uH ycTaHaBIMBaeT
cBOM % MacmrTaba JOMyCTUMBIX X OTKJIOHEHUH:

- «Onpnopano», « T AnexceeBckuit» - 5% OT HOpMaTHBa;
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- «Ipectnx» - 3% ot HOpMaTuBa.
Paccunrats Tpu 3Tana npouecca KOHTPOJIS B COOTBETCTBHH C TaOIUIIeH

[ 3ran IT sran III sTan
Haumenosa MaciTao
Ne ¢bakTuuecka OTKJIOH.

/T HHUC pa3zpaboTka 5 BEIPYUKa PY6. AOTYCTUMBIX [MpunsTtre
MarasuHa HOpMaTHBa OTKJIOHCHU I pellieHus

% pyo. pyo. % pyo.

2 3 4 5 6 7 8 9
3AIAYA Ne 12

Jononuute npencraBieHHble neau  3A0

KOMOMHAT» CBOMMH U pPacCTaBUTh HUX B COOTBCTCTBHU C HX

«AJIEKCEEeBCKMIM MOJIOYHO KOHCEPBHBIH

BAXXHOCTBIO, Ppa3acCiiuB HX

IpeBapuTebHO Ha (PUHAHCOBBIE U HEPUHAHCOBBIE, TOJTOCPOUHBIE U KPATKOCPOUHBIE

Ne
n/n

Menan

®duHaHCcOBbIE/
He(puHAHCOBBIE

Joarocpounsie/
KPATKOCPO4YHbIEe

Hepapxusn
neJiei

1. | Homyuenue npubbLIH

2. | CHmxenune ce0eCTOUMOCTH
CIANHUIIbI HpOI[yKI_II/II/I

AN

Kpurepuu oueHuBanus

«5» «OTIHYHO»— CTYJIEHT IMOKa3bIBaeT TIIyOOKOE€ M TIOJHOE OBJaJICHUE
COZIEpKAaHUEM NPOrpaMMHOro Mmartepuasa 1o Y/, B COBEpILIEHCTBE BIAJIEET
NOHATUMHBIM aIllApaTOM M JEMOHCTPUPYET YMEHUE NPHUMEHSATh TEOPUI0 Ha
NpaKTHKE, pellaTh pa3IuyHble NpPaKTHUECKHe U NpodecCHOHATIbHbIE 3aauH,
BBICKA3bIBaTh U OOOCHOBBIBATh CBOU CYXKJEHUS B JOpME TPaMOTHOTO, JIOTHYECKOTO
oTBeTa (YCTHOTO WM MUCBMEHHOIO), a TaKXe BBICOKHM YpOBEHb OBJIAJICHUE
o01MMHU U podhecCUOHATBHBIMU KOMIIETEHIIMSIMU U IEMOHCTPUPYET TOTOBHOCTH K
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npoecCHOHANTEHOM NESITEIbHOCTH;

«4» «XOpoIIO»— CTYJICHT B MOJIHOM 00BEME OCBOMII MPOTPAMMHBINA MaTepHa
no Y], BIameeT MOHATUHHBIM ammapaToM, XOPOIIO OPUEHTHPYETCS B U3y4aeMOM
MaTepuaje, OCO3HAaHHO TPHMEHSET 3HAHUS [UJIS pEIIeHUs MPAKTUYECKUX U
npo(ecCHOHANBHBIX 3a/lad, TPaMOTHO H3JlaraeT OTBET, HO cojAepkaHue, Qopma
orBera (YCTHOTO WM THUCBMEHHOTO) HMEIOT OTICIbHBIE  HETOYHOCTH,
JEMOHCTPUPYET CPENHWM YpPOBEHb OBIIAJIeHHE OOMMMH U MPOQeCCHOHATHHBIMU
KOMITETCHIIUSIMU ¥l TOTOBHOCTD K MPO(heCCHOHATBHOU JIEATEThHOCTH,

«3» «yI0BJIETBOPHUTEJBHO»— CTY/ICHT OOHAPYKUBAET 3HAHUE U TTOHUMaHUE
OCHOBHBIX MOJIO)KEHHI MPOrPaMMHOI0 Marepuaia no Y J[ Ho u3iaraer ero HemoJiHo,
HEIOCJIEI0BAaTENbHO, JOMYCKAET HETOYHOCTH B ONPENEICHUM MOHATHHA, B
IPUMEHEHUHU 3HAHUM Ul pelIeHUs MPaKTUYECKUX U MPO(EeCCHOHANBHBIX 3a/1a4, HE
yMEET J10Ka3aTeIbHO OOOCHOBATh CBOM CYXJIEHHS, HO IPU 3TOM JEMOHCTPUPYET
HU3KHUI ypOBEHb OBJIQJICHUS OOIIMMHU M NMPOPECCHOHATBHBIMU KOMIETCHLIUAMU U
TOTOBHOCTB K IPO(ECCUOHAIBHON e TEIbHOCTH;

«2»  «HeylOBJIETBOPHMTEJBHO» — CTYACHT HMEET pa3pO3HEHHBIE,
OeccrucTeMHbIE 3HaHUsI, HE YMEET BBLACIATh [VIABHOE U BTOPOCTENEHHOE, JOIYCKAeT
OIIMOKKM B OMNPEACTCHUH TOHATUN, OECHOpSAIOYHO U HEYBEPEHHO H3JaraeT
IIPOTPaMMHBIM MaTepuan no Y/[, He ymMeeT NpUMEHATh 3HAHUA I PELICHUs
NPAKTUUECKUX U NPOPECCHOHATBHBIX 3aJa4y, HE JEMOHCTPUPYET OBJaJCHUE
oOumMH ¥ NPOPECCHOHATbHBIMU  KOMIETEHLIMSIMH U  TOTOBHOCTh K
po(eCcCHOHANTEHOM NESITEIIBHOCTH.

3. UudopManmonHoe odecnevyeHue

[lepeuenb y4yeOHBIX M3JAHUM, AIEKTPOHHBIX W3JaHUM, dJEKTPOHHBIX U WHTEepHET-
pecypcoB, 00pa3oBaTeIbHbBIX MIATHOPM, FIEKTPOHHO-OMOIMOTEUHBIX CUCTEM, BEO-
CUCTEM [UJIi OpraHu3aly JUCTAHIIMOHHOTO OOy4YeHHUs M YHOPABICHUS UM,
UCIIOJIb3yeMble B 00pa30BaTEILHOM IPOIECCe KaK OCHOBHBIE W JOTOJTHHUTEIIbHBIE
VMCTOYHHKH.

OCHOBHbIE HCTOYHHUKH:
1. Menemxment: yueOnuk st CIIO / I'.b. Kaznaueesckas ['.b..- M.: KHOPVYC,

2016. — 240 c.
2. Menemxment: yueonuk s CIIO / B.M. Cerkos.- M.: KHOPVYC, 2021. —
150 c.

3. MenemxmenT. I[lpaktukyM: ydyeOHOe MmocoOue i CTYJACHTOB YUYpexkKISHUN
CIIO/ HpaueBa E.JI., FOmukoB JI.W..- 3-e u3n., crep. - M.:UIl Axanemus

,2020.-304 c.
4. OCHOBBI SKOHOMHUKH, MEHEPKMEHTa U MapKeTHHra: yueOHoe mocodue/ B.JI.
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I'pu6os.- M.: KHOPYC,2018.- 224 c.

JlonoJiHUTEIbHbIE HCTOYHUKU:
1. Konctutymuss Poccuiickoit ®denepanuu  [Tekct]: odumn. Teker. - M.:
FOpuctb,2011 - 63c.
2. bacosckuii JI.E. Menemxkment. - M.: UHOPA-M, 2017.
3. Buxanckuii O.C., HaymoB A.MA. MeHEMXMEHT: YEJIOBEK, CTpaTerus, op-
raHuzanusi, nporecc: Yueonuk.-M.: MTVY, 2018.
4. Meckorn M.X., Anpbept M. Xemoypu @. OcHOBBI MeHemKMeHTa. - M.: [lemo,
2019.
5.3unoBbeB, B. H. Menemxment: yueoHoe nocobue / B. H. 3unoBwes, 1. B.
3uHoBbeBa. — Mocksa: [lamkoB u K°, 2017. — 477 c.
6.Kasnauesckas, I'. b. Menemxment: yuebnuk / I'. b. Kaznauesckas. — PoctoB-H-
Hony: ®enukc, 2018. — 452 c.
7.KopoTkoB, 3. M. MeHnemxMeHT : yueOHUK Jisi 6akanaBpoB / 3. M. KopoTkoB. —
Mockaa : FOpaiit, 2019. — 640 c.
8. XKypnan " MeHeITKMEHT cerogus'.
9.XKypuan "IIpoGaeMbl TEOpUH U MPAKTUKHU yIpaBiIeHU" .
10.Kypunan "MenemxmenT B Poccuu u 3a pydesxxom".

DJIeKTPOHHBbIE U3IaHUA (3JIEKTPOHHBIE Pecypchbl):
1. MenemxmenT B Poccun u 3a pyOexom [DneKTpoHHBIH pecypc], —Pexum
nocryna:http:// www.mevriz.ru/

2. HoBeiii MeHemxMeHT [DJeKTpoHHBIM pecypc|, —Pexum  pgocrymna:
http://www.new-management.info/
3. XKypnan Ton-menemxep [D7eKTpOHHBI pecypc], —

Pexxumpoctymna:http://www.officemart.ru/

4. AIMHUHUCTPATUBHO-YIIPABICHYECKU TOPTa[DJIEKTPOHHBIA  pecypc], —
Pexxum pgoctymna: http://www.aup .

5. Tlopran st MEHEIKEPOB MO TMEpCOHANY[ DIEKTPOHHBIN pecypc]. — Pexum
noctymna: http://www.hrm.ru

6. OOMmMPHBINA CalT MO MPEeANPUHUMATENHCTBY U OH3HECY 00pa30BaTEIbHOIO
xapakrtepa. [ DJIeKTpoHHbIN pecypc], — Pesxxum nocryna: http://e-trainings

Hudposas odpazosarenbnas cpena CIIO PROFo0pa3zoBanue:

1. [udposas obpazoratenbras cpena CI1O PROFob6pa3zosanue. [lammackas, JI.
N. ConmanbHO-3KOHOMHUYECKHE aCMEeKThl COBPEMEHHOro oOiiecTBa : y4yeOHOe
nocobue / JI. U. IMammuckas. — Boponex : BopoHexckuil rocynapcTBEHHbBIN
YHUBEPCUTET MHXKEHEPHbIX TexHosoruii, 2018. — 208 c. — ISBN 978-5-00032-
379-3. — TekcT: DONEKTPOHHBIK // DJIEKTPOHHBIM pecypc HHUPPOBOI
obpazoBarenbHoli cpeabl  CIIO  PROFoOpazoBanme : [caiit]. — URL:
https://profspo.ru/books/88435 (nmara obpamenus: 12.07.2020). — Pexxum mocrtymna:
JUTSL aBTOPU3HP. TIOJB30BaTENCH

2. http://znanium.com - IJIEKTPOHHO-OMOIMOTEUHAsI CUCTEMA Znanium.com

3. http://www.urait.ru - DneKTpoHHas OUOIMOTEKA U3JATEIHLCTBA FOPAVT
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4. http://www.consultant.ru - CripaBouHO-TIpaBOBast cucTema
«KoncynbrantlIrocy
5. www.afdanalyse.ru -  Okcmpecc-aHanu3 — (UHAHCOBO-XO3IMCTBEHHOU

ACATCIIBHOCTHU MPCAIIPUATHA.

DJIeKTPOHHO-0MOJIMOTEYHASI CUCTEMA:
IPR BOOKS - http://www.iprbookshop.ru/78574.html

Be0-cucreMa /1J1s1 OpraHu3anuu TUCTAHIIUOHHOTO 00YYeHUS M YIIPABJICHUS] UM:
Cucrema pguctaninmonHoro oOydenuss OIAIIOY «AnekceeBCKHil  KOJIISIK
http://moodle.alcollege.ru/
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