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PACCMOTPEHO

Ha 3aCe€aHuy IPEeIMETHO-I[UKIIOBOM KOMUCCHH

00LIENPOQECCHOHANBHEIX TUCIIUITIHE 1 Ipo(heCCHOHATBHBIX Moxyiei 38.02.01
OKOHOMIKA U GyXTanTepcKuii yd4er (1o oTpacisam)

IIporokon Ne 1 ot 31 aBrycra 2021 .,

Ipencenarens <%2 JI.B. Kusmenxko

KommiekT KoHTponbHO-01eHOYHbIX CPEACTB pa3paboTan Ha ocHOBe DeepaTbHOro
TOCYapCTBEHHOTO 00Pa30BATENFHOTO CTAHIAPTA CPEHETo PO ECCHOHATIBHOTO
o0pasoBaHus 110 crenuanbHocTH / 38.02.01 DKoHOMIKA 1 Oyxrantepckuii yuer (o
OTpacisiM)

CocraBurenn: Kanumena Tarbsua Jmutpresna, IpernogaBaTeib



1. ITacmopT KOMIJIEKTA OLEHOYHBIX CPECTB

1.1 ObsacTb npuMeHeHnst KOMILIEKTA OHEHOYHBIX CPECTB
KontponsHo-ouenounsie cpencrea (KOC) npennasHadeHs! [isi KOHTPOJIS U
OIICHKH 00pa3soBaTEeNbHBIX JOCTHKEHHH O6GYYAIOIINXCS, OCBOMBIIHX IporpaMmy

y4ae6Ho# muctumiuasl OIT 11 MeHemkMenT.

KOC BxiIr04a10T KOHTPONBHEIE MaTepHAIIB JUTsl TIPOBENEHHS IIPOMEKYTOYHOM
aTTecTanuy B popme nuddhepeHupoBaHHOro 3a4eTa.

KOC paspabotan Ha ocHOBaHMM paGouedl HporpamMMsl

mucuunuasl OIT 11 MeremxMenT.

y4eOHoi

1.2 CHcremMa KOHTPOJIS H OHEHKH OCBOEHHSI NPOrPaMMBI y4eOHoi

AUCHHIIJIHHbI

KoHTpons W omeHKa pesymbTaroB OCBOeHHS — yueGHOl

JUCHMIIIHHE]

OCYIIECTBIIACTCSA MpENofaBaTelieM B IIPOLECCE IPOBENEHUS TEOPETUUESCKHX U
IPaKTUYECKUX 3aHATHH, 9K3aMeHa, AU PepeHIInPOBAHHOrO 3a4eTa, 3a4eTa.

PesynbTaTel 06yuenns
(ocBO€eHHBIE yMEHHS, yCBOCHHbIE 3HAHHS), C YIETOM
JIHYHOCTHBIX Pe3y/IbTaTOB, NP0¢ecCHOHATBLHOr0
CTaHAAPTA U CTAHJAPTa KoMIeTeHnuu Bopaackuiic

DopMBI H METO/IbI KOHTPOJISI H
OIIEHKH Pe3y/JIbTATOB 00yUYeHHS

YMCHUSA:
- - HCIIOJIB30BaTh Ha IIPAKTHKE METOIBI

IVIAHUPOBAaHKWs M OpraHu3aldd  paGoTEl
HOJIpa3AeICHUS;

- aHaJIW3UPOBATH
CTPYKTYPHI YIIPaBIICHHUSI;

- IPOBOIUTH PabOTy IO MOTHUBALUU
TPYIOBOH IEATEIHHOCTH IIEPCOHANIA;

- IOPUMEHITP B  NpodeccHoHaIbHOU
IesITeTbHOCTH IPUEMBI JIeJIOBOTO U
YIIPaBJIEHYECKOTO OOIICHMS;

- [PHHUMAaTh 3()QEKTHBHbIE pELIEHHS,
MICTIOJIB3YSI CHCTEMY METOJIOB yIIPaBJIEHHUS,

- YYUTBIBaTh OCOOCHHOCTH MEHEKMEHTA B
001acTH IPO(eCCHOHATLHON eATETHHOCTH.

OpraHu3aliiOHHBIC

3HAHUSA:

- - CYIIHOCTP M XapaKTepHble YepTHI
COBPEMEHHOI0  MEHEIDKMEHTa, WCTOPHIO  €ro
Pa3BUTHS;

- METOJIbI IIJIAHUPOBAHUS U OpraHU3allid
paboTHI oApasIeiIcHHS;

N ITPHUHIMIIBI IIOCTPOCHUA

OKcnepTHOe HaOMIOIEHHE U OLIEHKA
IIPH BEITIOJTHECHHH MIPAKTHYCCKOH
paboTHI, IPOBEPKa JOMAIIHETO
3aJJaHus.

TectupoBanue, 3amura
IIPaKTHYECKON pabOTHI, YCTHBIN H
IIHCEMEHHBIA OTpocC,
TudGepeHIMPOBAHHEIN 3aUeT

OKcniepTHOE HaOIIOIEHHE U OIEHKA
IIPH BEIIOJTHEHHH MTPAKTHYECKOM
paboThI, pOBEpKa JOMAIIHETO
3a1aHusl.

TectupoBanwue, 3ammra
MPaKTUYECKOU pabOTHI, YCTHEIN K
IMHCEMEHHBIN 0Ipoc,




OpPraHU3AI[HOHHON CTPYKTYPHI YIIPaBICHHU; nudpepeHIIpPOBaHHEIN 3a9eT

- OCHOBHBI ()OPMHUPOBAHUSI MOTHUBAIIMOHHOM
MOJIUTUKHU OpPTaHU3alUU;

- 0COOEHHOCTH MeHe/KMEHTa B 00JacTH
npodecCHOHaTBHOM NesSITeNbHOCTH;

- BHEIIHIOO W BHYTPEHHIOIO Cpexy
OpraHMU3alluu;

- IIUKJI MEHEDKMEHTA;

- TMpolecc MNPHHATUA W pealn3aluu
YIPaBIEHYECKUX PELICHHUIA;

- (yHKOWM MEHEIKMEHTa B PBIHOYHOU
SKOHOMHUKE: OpraHu3allvio,  IUIAaHUPOBaHUE,
MOTHUBALIHIO U KOHTPOJTb eITeILHOCTH
SKOHOMHYECKOTO CYOBEKTa;

- CHUCTEeMY METOJIOB YIIpaBJICHUSI;

- METOJIUKY TIPUHSITHUS PEIICHUI;

- CTWIM yIpaBleHUs, KOMMYHHUKAaIIWUH,
IPUHIUIBL JEIOBOTO OOIICHHUS.

2. KoMnjieKT OeHOYHBIX CPEeACTB
2.1. KonTpoabHbie BONPOckI K 1 dhepeHInPOBAHHOMY 3a4eTy

. Ilonsarue, neny, 3aga4v ¥ 0COOEHHOCTU MEHEIDKMEHTA

. cTopust BOSHUKHOBEHHS] MEHEKMEHTA

. CymHocTh ynpaBieHus. Y poBHU yIIPaBICHUS

. [lonstue u BuALI opranuzanmu. [IpenrpspiseMble K Hell TpeOOBaHUS

. I IpuHIMIBI ynpaBieHUs: OpraHu3anuen

. BHyTpeHHme 31eMeHTHl OpraHu3aIiuu

. BHeHsIs cpela OpraHu3aiuu: MPsIMOTO W KOCBEHHOTO BO3EHCTBUS

. Ponp MeHemXepa B opraHu3auu

Knaccudukanuss ¢GyHKIUE yhopaBiIeHHWs C TIO3WOUA CyObekTa W o0BekTa
YIIPaBIICHHUS

10. MoTuBauus 1 ee pojib B YIIpaBIeHUU

11. ComepxatensHble Teopuy MoTUBanuU: Teopust Macinoy u 3. @pelina
12. IlporieccyanpHble TEOPUU MOTUBAIIUN — TEOPHS CIIPABEIIUBOCTU

13. MarepunanpHasi, cOIMaIbHas U BIACTHAs MOTHABAIUS

14. ITouarue, BUBI U [IeJIb KOHTPOJISL B yIIPABICHAN

15. DTans! mporecca KOHTPOJISL

16. bropokpaTiuieckie OpraHu3aliOHHbBIE CTPYKTYPbI

17. Jluneiinas, QyHKIMOHANbHAS W JHUHEHHO - (GYHKIHMOHAIBHAS CTPYKTYPHI
yIpaBlIeHUs

18. AnantuBHBIE CTPYKTYPBI YIIPaBICHHU

19. Crpyxryps! ynpasienus npeanpustusmu AITK
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20. ITondtre 1 BUABI YIIPAaBIECHYECKUX PEIICHUI

21. DTansl nporecca NPUHATHS PELIEHUN

22, TlonsTHE O CTHIIE PYKOBOJACTBA

23. ABTOpUTapHBIA CTUJIb PYKOBOACTBA

24. JInGepanbHBI CTHUIb PYKOBOJACTBA

25. JleMoKkpaTA4YECKHI CTAIIb pyKOBOJACTBA

26. Bnactpe 1 nmunepcTBo

27. KoMMyHUKallU¥ B OpraHu3alii

28. MeHeI)KMEHT B YIIPaBIECHUN OHJIANH-TIPOAAKAMU

2.2. TecTtoBblie 3a1aHUA

MeHnemKMEHT — 3T0:
A) mporiecc MIaHHPOBaHHUSI, OpPraHU3aINH, MOTUBALMH U KOHTPOJISI HEOOXOQUMBIE JUIs TOTO,
9T00BI CHOPMYIUPOBATH U TOCTHYB LIEJIX OpraHU3alUH
b) Teopus 1 mpaxTHKa yrpasiaeHUA GUPMOM 1 €€ IEPCOHAIOM B YCIIOBHAX PBIHKA
B) rpymma monei, 1esTeTsHOCTh KOTOPBIX KOOPAUHUPYETCS Ha JOCTUKEHUH MOCTABICHHBIX
HeleH

2. K OCHOBHBIM LEJIIM MEHEIKMEHTA HE OTHOCUTCS:

A) mporao3upoBaHHue
b) mmanupoBanue
B) Opranmusanus cOpITa MPOAYKIUU
I') O6ecmeuenne TOCTHKECHUS HAMEUCHHBIX Pe3yJIbTaToB

Yro sBisieTcs 00bEKTOM MEHEIKMEHTA:
A) TEXHUYECKHE PECYPCHI
Bb) mronu
B) ¢unancoBsie pecypcsl
I') bupma

JI) TexHONIOTHS

Hpouecc IUIaHUPOBaHHUA, Opranu3ani, MOTHBAalluH 1 KOHTPOJLI HCO6XOIII/IMBIG JJIsL TOT'O,

9T00BI cHOPMYIUPOBATH U TOCTHYB LIENIU OPraHU3alUud — 3TO:
A) YmpasneHue
b) MenemxMeHT

B) Opranuzanus

prnna J'IIOI[CI‘/’I, JACATCIIBHOCTh KOTOPBIX CO3HATECIIFHO KOOPAUHUPYETCA Ha JOCTHXXCHUHA

TMOCTABJICHHBIX LECJICH:

A) MenemxMeHT



b) Oprasuzanusg
B) Yupasnenue
6. CKOJIBKO CYIIECTBYET YPOBHEH yIpaBiIeHUS:
Al
b)2
B)3
7. KTo cBen moTpeGHOCTH YeIoBeKa B CTPOTYIO HEPAPXHUIO:
A) Bebep
b) Macnoy
B) @peiin
8. K kakoit kareropuu pabOTHUKOB OTHOCSITCS HAYaJIbHUKHU OTIEIIOB, IIEXOB, YYaCTKOB,
Opuran:
A) PH3
b) PC3
B) PB3
9., [Tponiecc obecrnieueHuss AOCTIXKEHUS OpraHu3aliuell CBOUX IleNei:
A) Ynopasnenue
b) Opranuzanus
B) KonTpons
10. Kak HaspIBaeTcst opranu3aiiisi, KOTopas CTaBUT Iepe] OO0 He O/IHY, a HECKOJIBKO LeIeii:
A) Ilpocras
B) Cnoxnas
B) MHorody=HKIIMOHAIEHAS
11. IIpouecc moOyxmeHus ceOs B IPYruX JIOACH K aKTUBHOM ACATEIBPHOCTH IJIA JOCTHKECHUA
NAYHBIX IIeNIeH U eneil opranu3anuu:
A) YpaBneHue
b) Kontpons
B) MotuBarus
12. Bepxuum ypoBHeM B mupamue Macioy Oputi moTpeOHOCTH:
A) conpabHbIC
b) camopeanu3anus
B) ¢puznonornueckue
13. Kaxue gpakTopsl He OTHOCHTCS K (paKTOpaM Cpellbl IIPSIMOTO BO3JEHCTBHSL:
A) KonkypeHTHI

b) IloTpebutenu



14.

15.

16.

17.

18.

19.

20.

21.

B) HTII
') 3akoHH! 1 TOC. YIpEKACHUA
Kaxwe haxTopsl He OTHOCHTCS K pakTopam cpeiibl KOCBEHHOTO BO3/ICHCTBUS:
A) Mexaynapoasie (paKTOpE
b) CocTosiHrEe 5KOHOMUKH
B) CocrosiHuEe MOTUTUKH
I') 3aKOHBI ¥ TrOC. YUPEKIECHHUS
KoHKypeHTHI — 3T0:
A) Oprauusaiin, KOTOpbIE BBITYCKAIOT aHAJIOTHYHEIE BUJIBI TOBAPOB
B) Opranu3zanuu, KOTOpEIE IOCTaBIIAIOT JJI1 OPraHH3al[MH ChIPhe U MaTepHabl
B) Opranu3anuy, KOTOpbIE BBIITYCKAIOT pa3HbIe BUIBI TOBAPOB
KOoHEeuHBIi pe3yabTar, K KOTOPOMY CTPEMUTCS IPYIIIa JIFoed paboTaromiX BMECTe:
A) BriBox
b) Llens
B) Bosnarpaxxnenue
KOHTpOIIb, KOTOPbIi IIPOBOAUTCS HOCIE 3aBEPIIEHHS PabOTHI:
A) IlpenBapuTenbHBIHA
b) Utoroserii
B) 3axmounTensHbII
B3anMocBsI3b BCCX ypOBHEH yIIpaBIeHHs | MOpasIe/IeH i, HOCTPOSHHBIX B TaKo# popMe,
KOTOpas MO3BOJIsIeT HarboIee 3 PEKTUBHO JOCTHYD IIeIeH OpraHu3aIiu:
A) Opranuzanus
b) TexHomorus mpon3BOACTBA
B) Ctpyxrypa ynpaBieHus
Kto pa3paboTail KOHIEIIUIO OIOpOKPaTHH:
A) Mapxkce
b) Bebep
B) @peiin
Bri0op anpTepHAaTUBEI — 3TO:
A) llens
b) Ananus
B) Pemenne
1-i1 3Tan mporecca MPUHATUS PEIICHHMN:
A) OneHka anbTepHaTUB

b) BrisiBienue abTepHaTHB



B) Tnaruo3s mpo6iremMsi
22. Mamnepa noBeeHUs pyKOBOIUTENS IO OTHOIIEHHIO K CBOUM IIO{YHHECHHEIM:
A) XpUTEpHH PYKOBOJICTBA
b) ctune pykoBoncTBa
B) ¢pynkmum pykoBoacTBa
23. PaznugaroT 3 cTuist pykoBozicTBa
A) Aptopurapusiii, ConuanbHblit, OyHKIHOHATBHBIH
b) ABTOpUTApHEIH, THOEPATLHBIM, 1eMOKPATHIECKUH

B) ABropuTtapHsli, THOEpaIbHEIM, a Al THBHEINA

3ATTAUA Ne 1

3ajanve: MPOAHATH3UPOBATH CHTYAIHIO U OTBETHTH Ha [OCTABJIEHHEIE BOIIPOCHL

Curyanusn:

C 2000 roma xommanus «Pecypcy paboraer s Toro, 4To0bl JOCTUYB IIEJH, IIOCTABIEHHON KaK
[eJb ACCATHICTHS: COKPAaTHTE B 10 pa3 nporeHT Opaka B IpOU3BOACTBE. J[J1 TOro, YTOOBI
00€eCIIeunTh 3T0, PyKOBOJACTBO KOMIIAHHH pa3paboTao IUIaH, B KOTOPOM IIOCTABJICHEI HOBHIC
1eNH, pa3paboTaHa CTPATeTHs M TAKTHKA st JOCTHKEHHS STHX IeIel. 3aTeM B KOMITaHUH GbLIa
OpraHu3oBaHa HeOObIIAs TPy JIOAEH, YTOOB GOPOTHCS 38 KAYECTBO MPOLYKIHH, T. €.
CO3JIaHO JOIOJHUTEIBLHOE CTPYKTYPHOE NOpa3ieeHue. DTy IPYIILY Ha3BaIH «IPyIIa
KadecTBay.

B nanbHeiimeM 5To ABMXKEHHE NPHHSIO OOJee IIMPOKMN pasMax M B HEM IPHHSUIA
yJacTe IMPaKTHYCCKH BCE paOOTHUKM KOMIIAHUM Ha BCEeX YPOBHSX. [lepHoaMyecKu IOJBOUIHCE
UTOTH BBIIOJIHCHUS IIaHa 10 CHUXKEHUIO % Opaka, aBalliCh OLEHKH PE3yJILTATOB AEATEILHOCTH,
BHOCHJIMCH KOPPEKTHBEI MEHEKEPaM¥ KOMITAHHH.

PesynbTaTel mporpaMMEI 110 COKPAIIEHHIO OpaKa B IPOM3BOACTBE OBLIH IIONOKHUTEIEHBIMHE, HO
MEHBIIIE, YeM IUIAHUPOBAJIO BHEITHEE PYKOBOJCTBO KOMIIAHHH.
Bonpocwt ona ananuza cumyayuu:

1. Kakpe (QyHKIMH YIpaBIeHHs HCIOJIB30BAHBl DPYKOBOACTBOM IIPH pEIIEHHH JAHHOM
pobIeMbI?

2. Kaxast ¢pyHKuus ynpapjieHus He GbUIa HCIOB30BaHA MEHEPKEPAMA KOMIIAHUM H K 9eMy 3TO
IIpHUBENO?

OTBeTHI apryMeHTHPOBATH (GOPMYTHPOBKAMHU U3 CUTYAIHH.

3ATAYA Ne 2

OAO «DOUPHOE» wmMmeer B CTpPYKType YIpaBieHHs OpraHM3aIlHell JOKHOCTD —
3aMECTUTENI TCHEPAbHOIO IHPEKTOpa II0 MAapKEeTHHTY, HaJalbHHK IUIAHOBOIO OTJENa,
HavaJlbHUK I€Xa MMIpaTallii, CMEHHBII MacTep Iiexa pacGacoBKH MaioHes3a.

K KaKOMY YPOBHIO YIIPAaBJICHHS OTHOCSTCS OTaHHBIE TOJIXKHOCTH U HO‘ICMy?

3AJTAYA Ne 3
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HavansHuk mianoBoro OTJAela U ITIaBHBII 6}’Xl"aJITep 06CY)KI[aIOT IJTAHOBBIC IMOKa3aTEIINn

paboTHI MpeANpHATHS. HA cemyiomuit ron. Kakue KOMMYHEKAIMM MEXTY HHMH IPOHCXOMAT?

)_IaTB BCC Ha3sBaHUA KOMMYHHKAaIIHsIM

BAJTAUA Ne 4

Depmep pemaeT Kymuth s GEpMEPCKOro Xo3siCTBA HOBBIM TPaKTOp. YKaKHTe €ro

OrpaHUYCHUS ¥ KPUTEPHUH IPH PEIICHUH JaHHOH TPOOIEMBL, HMesI CIICAYIONLYIO HH(POPMAIIHIO:

Ilena TpakTopa;
Hannuue nener Ha pacueTHOM cueTe GepMepCKOro Xo3siicTea;
Mapka Tpakropa;

ITpou3BOaUTENFHOCTE TPAKTOPA.

JAJAYA Ne 5

yKa)KI/ITC, KaKHe€ pEHICHU U3 HMKC IIPUBEIECHHEBIX SABJISIOTCSI 3arporpaMMHApPOBaHHBIMH U

HE3alIpOrpaMMHUPOBAHHBIMU

Aa4da pyKOBOOUTEIIEM COIJIACHA Ha IPUHATHE BBIITYCKHHUKA IOPHIHYECCKOTO (I)aKYJ'II)TeTa Ha

paboTy B anmapar KpymHo# GpupMEI;

ompezencHne HUHAHCOBBIM JHPEKTOPOM pa3Mepa JUBHIEHIOB, KOTOPHIE JOKHEI OBITE

BBIIIJIAYCHBI aKITHOHEPAM Ha JEBSITBIN 'O yCHeIHHOI;'I (I)HHaHCOBOﬁ ACATCIIBHOCTH KOMIIaAHHH,

AOBCZICHUE MaCcTECpOM 10 pa6oq1/1x AHCBHOI'O 3a1aHUs,

BBI60p AaBTOpaMH IEYATHOTO H3JaHUS IS pasMeELICHUS PEKIIaMbl O HOBOM BY30BCKOM

yueOHUKe;

COCTaBJICHUEC HAYAJIbHUKOM IIJIAaHOBOI'O OTAEJIA €XXEMECIUHOTO IIpHKa3a 0 BO3HArpaXacHuu

PabOTHHKOB OTHENa;

NPHHATHE PEHICHUA OUPCKTOPOM O B3ATHUH KPYIIHOT'O Kpe€auTa s IIOKYIIKH HOBOI

TEXHOJIOTUYECKOH JIMHHM.

3AJAYA Ne 6

Ioctpouts opranusammonnyio crpyktypy OAO «ABaHrapm», CIIENHATH3HPYIOWIErocs Ha

IPOM3BOJCTBE MEOEIH, HCXO/s U3 INTATHOTO PACIIHCAHHS TIPE I PHATHS.

IHNITATHOE PACIIMCAHUE OAO «ABaHrapm

Ne HanMenoBanme CTPyKTYpHBIX MOApA3NENeHNH U JOIKHOCTER YucneHHoCTh
0/

1 2 3

1. | Hupexrop 1

2. | 3aM. IUpEKTOpa O IPOU3BOJICTBY 1
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3aM. JMpEeKTOpa 10 MAPKETUHTY
3aM. qupeKxTopa o GpuHaHCaM
Omoen kaopoe

HavansHUK OTHENa KaapoB
HucnexTop 1o xaaposoii pabore
Cexperapp — [eI0IPOU3BOIUTEIND
IlnanoBbIi OTHE
HavaneHuk muanoBoro otmena
OKOHOMHCT
Byxraarepus
I'n. 6yxranrtep
byxranrep
byxrantep — xaccup

Omoen no ynpasenenuio nepconanom
HavanpHuk oT/ena o ynpasieHUIO IEPCOHATIOM
Menemxep mo nepcoHary
Otnesn mapkeTunra
HavaneHuK oTnena MapkeTuHra
Mapxketosor
CrenmanucT 1o MapKeTHHIOBBIM HCCIIEJOBAHHSIM
Otzaes o pa3pa6oTKe HOBOM NP OXYKIHH
Hauanpauk otaena
Pa3paboTuuk HOBO# IpoAYKIMHI
Iex mo mpousBoacTBY MeGen

Havanpauk nexa
Macrepa
HepeBooOpaboTunku
Ilex cOopku MedeH
Hayanpuuk nexa
bpuramuper

Paboune - coopuuku

[\S I

B

24

3AJTAYA Ne 7

Iloctpouts cTpykTypy ympasineuus OAO «ABaHrapsy, CIEOUAIM3HPYIOMIETOcs Ha
IPOU3BOJCTBE MEOENH, HCXOIS U3 INTATHOTO PACIIMCAHUS TIPEIIPHSATHSL.

IITATHOE PACIINCAHUE OAO «ABaHrapa

Ne HanMeHOBaHHE CTPYKTYPHBIX OAPA3IEIeHHN U JOKHOCTEE YucneHHOCTD
/1
1 2 3
1. | Hupexrop 1
2. | 3aM. IUpPEKTOpa IO MIPOU3BOICTBY 1
3. | 3am. TUpEKTOpa IO MapPKETHHTY 1
4. | 3am. nupekTopa o puHAHCAM 1
Omoen kaopos
1. | HayaneHuk otnena kaapos 1
2. | MHCnexTop mo kaaposoit pabote 1
3. | Cexperapb — IeIONPOU3BOIUTEND 1
IlnanoBbIii oTHET
1. | HayanpbHUK MIaHOBOIO OT/ENAa 1
2. | OxoHOMHCT 2

10




Byxranrepus

1. | I'm. 6yxranrep I
2. | Byxranrep 4
3. | byxranrep — xaccup 1
Omoen no ynpaenenuio nepconanom
1. | Hayansnuk oTzaena mo ynpaBieHHIO IEPCOHATIOM 1
2 Menemxkep 1o nepcoHary 2
Otaen MmapkeTHHra
1. | HauanpHuK oTAeNna MapKeTHHTa 1
2. | Mapxkerosnor 3
3. | CoenuanucT o MapKeTHHIOBEIM MCCIIEJOBAHUSIM 1
Otaen mo pazpaboTke HOBO# MPOIYKIUH
1. | HauaneHuxk otnena 1
2 Pa3paboTtunk HOBO# MPOAYKIIUH 2
Ilex mo mpou3BoaACTBY Meben
1. | HavanbHuK mexa |
2. | Macrepa 4
3. | HepeBooOpaboTunku 48
Ilex coopxu medenu
1. | HayanbHuk uexa 1
2. | bpuragupsr 4
3. | Paboune - cOopmuku 24
3AJTAYA Ne 8
IlocTpouTs  CTPYKTYpHO-JTOTHYECKYIO CXeMy, M3yYeHHBIX 1m0 Teme «DyHKIuH

YIIPABIIEHHS» BOIIPOCOB, 3aMIOJHUB IIYCTHIE OJIOKH.

OyHKIUH yIIpaBIeHU

OyHKINH CyOBEeKTa

OyHKIIH

...........

CyOBbekT ynpaBieHusI

3AJTAYA Ne 9

11




1. npounTaiite nepednciIeHHbIE HIXE CIOCOOBI MOTUBHPOBAHHUS ITEPCOHATIA.
2. Ha30BHTE, K KAKOMY METOJly MOTHUBAIIMH OTHOCHTCS KaxKasl rpymnmna?

1. IloBblmenue oknana

2. JlubdepeHpoBaHHOE YBEIMYSHUE Pa3Mepa IPEMUN

3. PexomeHpanuu i IPOIBHKECHHUS IO CIyx0e

4. 3arpanuunHasl KOMaHJIUPOBKA

1. Harpaxnenue rpamoroit

2. HarpaxmeHue qUIUIOMOM 3a MacTE€PCTBO, 3HAKAMH OTJIAYUS

3. Tlosecuts dororpaduio pabotHuka Ha «JIOCKy modeTay

4. OO6BSBUTH 6IaroJapHOCTH 32 XOPOIIYIO paboTy

1. TIpoBemeHne cOBMECTHBIX MEPONIPHUSATHIA: OT COBEIIAHHIA 10 BHIE3[0B Ha IIPUPOLIY
2. becruiaTHOE MOJIB30BaHUE: CIOPT3ATAMHE, METOOCTY)KUBAHUEM H T.1I.
3. JlocpouHBIil BBIXO/ Ha IEHCHIO

4. Cozpanne 6JaronpusTHOrO ICHXOJIOTHYECKOrO KIIMMATa B KOJUIEKTHBE

3AJAYA Ne 10

OmnpenenuTs BuUA KOHTPONS (IpeJBApUTENBHBIH, TEKYIIHM, 3aKIIOUHTEIBHBIN) IIpH
IIPOM3BOJCTBE CaXapHOU CBEKJIBI U HOPMATUBBI, KOTOPHIE HCIIOIB3YIOT IPH IPOBEIACHUH TOTO HIIH

HMHOTO BHJIa KOHTPOJIS.
3anoIHUTH TabJUITY

ry(—r’l HanmenoBanue KOHTPOJIA Bun xoHTpOINISA Hopmarussr

1. | KoHTpOIib 3a BCXOHaMu IIOCEBOB

2. | KoHTpon® 3a HaIMYneM ceMsiH

3. | KoHTpous 3a riayOuHO# 3a1e/IKH CeMSH

4. | Konrposs 3a Hannunem ' CM

5. | KoHTpoub 3a paboToil MEXaHH3aTOPOB

6. | KorTpouns 3a paboToii mOrpy34nKa CBEKIIbI

7. | KoHTpone 3a OTIpy3KOd CBEKJIbI Ha TepepabarhiBaroInee
IpeanpusITue

8. | Koutpone 3a momydyeHweM TpHOBUTH OT  peald3alldu
POAYKIIMU

9. | KonTpons 3a BBINONHEHHEM IUTaHA IPOU3BOJCTBA CaXapHOM
CBEKJIBI

10. | KoHTpoJIb 32 exxeMecsiuHOM BHIIIATOM 3apab0THON IUIATHI

3ATAUA Ne 11

MarazuHnam YCTAHOBJICHBI HEICJILHBIC HOPMAaTHBEI

pyoO.

Ha TIIpOAaxy TOBAapOB:
«Qnpaopano» - 85000 py6., «TJ| AnexceeBckuit» - 320000 py6., «IIpectmx» - 67000

3a MmepByIO HEJENI0 MapTa MarasuH «DJIbJopajoy» BEIIOIHII HOpMaTuB Ha 92%, ,
«TJ] AnexceeBckuii» 115%, «IIpectmx» Ha 100%. Kaxaprii MarasuH yCTaHABIUBACT

cBOH % MacmTaba AOMyCTUMBIX X OTKJIOHCHHUIA:

- «Onpnopanoy, «T]l AnexceeBckuii» - 5% 0T HOpMaTHBA,;
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- «lIpectx» - 3% ot HOpMaTUBa.
Paccantats Tpu 3Tama npouecca KOHTPOJIS B COOTBETCTBAY ¢ TaOHMIIeil

I stan IT 3tan III 3Tan
Haumenosa Maciarab
Ne bakTHyecka OTKJIOH.

il HH paspaboTka 4 BEIpyUKa 6. ATy CETMNETE [punstue
MarasuHa HOpMaTHBa OTKJIOHEHHUI pemmenus

% pyo. pyo. % pyo.

2 3 4 5 6 7 8 9
3ATAYA Ne 12

Hononmaute mnpencrasnenHsle e 3A0

KOMOHHAT» CBOMMH M pacCTaBUTh HX B COOTBETCTBUH C HX

«AJICKCEEBCKUH  MOJIOYHO KOHCEPBHEIN

Ba)XHOCTBIO, pPa3lCiINB HX

IIpEaABapUTEIBLHO Ha (bHHaHCOBBIe u He(i)I/IHaHCOBBIC, AOJITOCPOYIHBIC M KPATKOCPOYHEIE

Ne

/o

ean

duHaHCOBBIE/
HepHHAHCOBBIE

HoJrocpounsre/ Hepapxus
KPaTKOCPOYHbIe neJstei

oo e

1. | ITomydyenne npubsIm

2. | CHmxeHHE ce0eCTOMMOCTH
€IMHUIBI TPOTYKITHH

KpuTepuu ouennBanus

«3» «OTIHYMHO»— CTYJEHT MOKa3hIBaeT IIIYOOKOE M IIONHOE OBJIaJICHUE
CONCPXAHUCM IIPOTPaMMHOro MaTepuana mo YJI, B coBeplIeHCTBe BiameeT
MOHATHHHBIM alllapaToOM U JEMOHCIPHPYET YMEHHe IIPHMEHSTH TECOPHIO Ha
IDAKTHKE, DEIIaTh pPasIU4HBIC TPAKTHYECKHe M MpodecCHOHaNbHEIE 3a1aum,
BBICKA3bIBATH ¥ OOOCHOBBIBATH CBOH CYX/ICHHUS B (HOPME IPAMOTHOTO, JIOTHYECKOTO
OTBeTa (YCTHOrO MM IIMCHMEHHOTO), a TAKKE BBICOKHI YPOBEHb OBJIAJICHHE
OOMIMMHU ¥ IPOGECCHOHANBHBIMU KOMIETEHIUIMI 1 JEMOHCTPUPYET TOTOBHOCTD K
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PO ECCHOHAIBHON AESITENBHOCTH;

«4» «XOpOoUIO»— CTYJCHT B ITOJHOM 00beMe OCBOMII NPOrPaMMHBII MaTeprall
no V]I, BuageeT MOHATHIHBIM allapaToM, XOPOIIO OPUEHTUPYETCS B U3y4aeMOM
MaTepuaje, OCO3HAaHHO IIPUMEHSEeT 3HAaHWSA [UId pElIeHHs MPaKTHYECKHX U
npoeCCHOHANBHBIX 3aj[ad, I'PaMOTHO H3JaraeT OTBET, HO CoJAep)kaHHe, (opma
orBera (YCTHOTO WM THCHMEHHOTO) MMEIOT OTHEeNbHBIE HETOYHOCTH,
JIEMOHCTPUPYET CpPEIHUN YpOBeHb OBIaleHHE OOIMMH W INPOQEeCCHOHAIBHBIMU
KOMIIETEHLUSIMH U TOTOBHOCTB K IPOQECCHOHAIBHOM NeATEIbHOCTH;

«3» «yIAOBJIETBOPUTEJBbHO»— CTYJICHT OOHApPYXUBAET 3HAHUE M ITOHUMaHHE
OCHOBHEIX ITOJIOXKEHHM MPOrpaMMHOI0 MaTepraa mo Y /[ Ho uznaraer ero HeIloJHo,
HEIIOC/IeIOBATeNIbHO, JOIMyCKAaeT HETOYHOCTH B OIpENeIcHUM IIOHSITHH, B
IpUMEHEHUHU 3HAHUHN YIS PEIIeHUs MPAKTUIECKUX U NMPOo(eCCHOHANBHBIX 3aad, He
yMeeT JI0OKa3aTeJIbHO O0OCHOBATH CBOU CYX/IEHUS, HO IIPH 3TOM JEMOHCTPHUPYET
HIU3KUN ypOBEHb OBJIAJIEHUS OOIIMMHU U IPO(PECCHOHATBHBIMU KOMIETEHIUSIMU H
TOTOBHOCTH K MPoecCHOHATBHOM e TeIbHOCTH;

«2» «HEyIOBJIETBOPHUTEJBbHO» — CTyAEHT MMEET pa3pO3HEHHBIE,
OeccrcTeMHbIE 3HAHUS, HE YMEET BBIAEIATH ITIJaBHOE U BTOPOCTEIIEHHOE, JOIyCKaeT
OIMOKK B OIpeNeIeHHH TIOHSATUH, OecrnopsJoYHO U HEYBEpEeHHO W3JIaraer
IIpOorpaMMHbIA Marepuan 1no YJI, He yMeeT NPUMEHSTh 3HAaHUS Ul PEIICHHS
IPaKTHICCKUX M Mpo(ecCHOHANBHBIX 3a1a4, He JEMOHCTPHPYET OBJIAJCHHE
o0mMMH ¥ Tpo(ecCHOHANBHBIMM ~ KOMIIETEHIMSIMH M TOTOBHOCTH K
npo¢ecCHOHANBHON eI TEIBHOCTH.

3. UudopmanuonHoe obecnevyeHue

[lepeueHp y4eOHBIX W3JI@HHUMN, DIICKTPOHHBIX H3JaHUH, 3JIeKTpOHHBIX B HMHuTepHeT-
PECYpPCOB, 00pa30BaTENBHBIX IUIATGOPM, NMEKTPOHHO-OMOIMOTEUHBIX CHCTEM, BEO-
CHCTEM JUIi OpraHW3allid IWCTAHI[IOHHOTO OOy4YeHHs U YIPaBICHHS UM,
HCIIONIb3yeMBIe B 00pa30BaTEIbHOM IIpoliecce KaK OCHOBHBIE U JIOIIOJHHUTEIbHBIC
MCTOYHUKH.

OcHOBHbIE HCTOYHUKH:
1. Menemxment: yuebuuk st CI1O / I'.b. Kaznaueesckas I'.b..- M.: KHOPVYC,

2016. —240 c.
2. Menemxment: yuebuuk mius CIIO / B.M. Cerkxos.- M.: KHOPYC, 2021. —
150 c.

3. Menemxment. Ilpaktukym: ydeOHOe mocoOue IUisi CTyACHTOB YUYPEXIACHHMN
CIIO/ paueBa E.JI., FOmuxos JL.U..- 3-e usa., crep. - M.:ML] Axanemus
,2020.-304 c.

4. OCHOBBI 5KOHOMMKH, MEHE/DKMEHTA M MapKeTHHTa: ydeOHoe mocobue/ B.JI.
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I'pubos.- M.: KHOPYC,2018.- 224 c.

JononuuTeibHbie HCTOYHUKHS
1. Koncturynus Poccuiickoit ®@enepaumu [Texcr]: odmm. Texcr. - M.:
IOpucth,2011 - 63c¢.
2. Bacosckuii JI.E. Menemxmenrt. - M.: UTHOPA-M, 2017.
3. Buxanckuii O.C., HaymoB A.MA. MeHemXMeHT: 4YeNOBEK, CTpaTerus, Op-
ra"mzaiys, npoiecc: Yueonuk.-M.: MTY, 2018.
4., Mecxon M.X., Ans6eptr M. Xemnoypu @. OcHOBBl MeHemkMeHTa. - M.: Jlemno,
2019.
5.3uHoBBeB, B. H. MenemxmenT: yueOHoe nocodue / B. H. 3unosbes, W. B.
3uHoBheBa. — Mockaa: [amkos u K°, 2017. — 477 c.
6.Kaznauesckas, ['. b. Menemxment: yueOHuk / I'. b. Kaznauesckas. — PocToB-H-
JHony: @enukc, 2018. — 452 c.
7.KopotkoB, 3. M. MeHnemxMeHT : yueOHuK i1 OakanaBpos / J. M. KopoTkoB. —
Mockaa : FOpaiit, 2019. — 640 c.
8. Kypnan " MenemxMeHT ceronHs".
9.Xypnan "IIpoGaembl TECOpUH U MPAKTHKY YIIpaBICHUA' .
10.Xypran "MenemxmeHT B Poccuu u 3a pyGexom".

DJIeKTPOHHBIE H3XaHHS (3JIEKTPOHHbIE pecypchl):
1. MenemxmenT B Poccum u 3a pyOexxoMm [DNeKTpoHHBIA pecypc|, —Pexum
aoctyna:http://www.mevriz.ru/

2. HoBelli  MeHeKMEHT [DNeKTpoHHBIA  pecypc], —Pexum  gocryma:
http://www.new-management.info/
3. Xypnan Ton-meHemxep [DnexTpoHHBII pecypc], —

Pexxumpoctyna:http://www.officemart.ru/

4. AIMUHHCTPATHBHO-YIpaBJIeHYeCKH MOpTaiI[DNeKTpOHHBIM pecypc], —
PexxuMm mnocrtymna: http://www.aup .

5. Ilopranm s MeHeKEPOB IO MepcoHaly[ DIeKTpoHHBIN pecypc]. — Pexum
nocrtyma: http:/www.hrm.ru

6. OOIIMPHBIN CaliT MO MPeINPHHAMATENHCTBY U OHM3HECY 00pa3oBaTENbHOIO
xapakTepa. [DneKkTpoHHBIH pecypc], — Pexxum noctyna: http:/e-trainings

Ilndposas oopazoBatenbnas cpena CIIO PROFob6pa3osanue:

1. ITudposas obpazosarenpHas cpena CIIO PROFoOpa3oBanue. ITamunckas, JI.
1. CoumanbHO-3KOHOMHYECKHE AaCleKThl COBPEMEHHOro ofmecTBa : ydeGHOe
nocodue / JI. Y. Ilammackas. — BopoHex : BOpoHEXKCKUN rocynapCTBEHHBIH
YHUBEPCUTET WHKeHepHbIX TexHosorud, 2018. — 208 c. — ISBN 978-5-00032-
379-3. — Tekcr: 2neKTpOHHBIA // DJeKTpOHHBIA pecypc LUPPOBOIL
obpasoBarenpHOl cpenbl  CIIO PROFo6pasoBanne : [cait]. — URL:
https://profspo.ru/books/88435 (nara obpamenus: 12.07.2020). — Pexxum nocrymna:
U1 aBTOPU3UP. MOJIb30BaTeNei

2. http://znanium.com - DIeKTPOHHO-OMOIHOTEYHAS CHCTEMa Zhanium,com

3. http://www.urait.ru - SnexTpoHHasi OMOIMOTEKA U31ATENBCTBA FOPAUT
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4. http://www.consultant.ru - CrpaBouHO-TIpaBoBas cucremMa
«KoncynbranTlImrocy

5. www.afdanalyseru -  Dkcmpecc-ananus (MHAHCOBO-X035HCTBEHHOIH
HEATeBHOCTH TIPeAIIPHATHSL.

JJIEKTPOHHO-0HGIHOTEeYHAS CHCTeMA:
IPR BOOKS - http://www.iprbookshop.ru/78574.html

Be6-cucrema /i1 opranu3anuu AMCTAHIHOHHOIO o0y4YeHHUsI H YIPABJICHUS HM:
Cucrema IHUCTaHIIMOHHOIO o0yuennss OI ATIOY «AjekceeBCKuii KOJIIE DK
http://moodle.alcollege.ru/
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